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. Callto Order

A regular meeting of the
Troop 270 Committee was
called to order at 7:22 p.m.
by Committee Chairperson
Dan Hopcus.

Dan Hopcus

Il. Opening Prayer

Chairperson Dan Hopcus
offered an opening prayer.

Dan Hopcus

[1l. Old Business

The next Court of Honor
(COH) date has been set for
Tuesday, August 30 in the
cafeteria. Parking may be
limited due to PRCA sports,
S0 consider arriving early.
Patrols will be assigned
food/drinks to bring.

Parking for Meetings — due
to PRCA sporting events
and bus parking, please do

Grant Hooper will be

responsible for this COH.

Jackie Picton

Date confirmed for August
30, 2011.

Ongoing
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Old Business, continued

not park along the North
side of the school nor near
the basketball courts. Park
in the North parking lot or in
the spots adjacent to the
West side of the school.

Troop Committee
openings — Dan Hopcus
reminded the committee that
in order to help the troop
achieve its goals and
continue to be successful,
open committee spots need
to be filled and overall
parental involvement needs
to be increased. Dan will
likely step aside in
December as Committee
Chairman and transition to
another troop position.

Camp Fiesta Island was
completed this summer.
Feedback will be discussed
at the next mtg. Angela
Hollar has agreed to
research camp sites for next
summer. Traditionally, the
troop alternates between
beach and mountain camps.

Dan Hopcus

Angela Hollar

List of open troop positions
will be re-sent as soon as
possible

January 2012
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Old Business, continued

Next summer will be a
mountain camp. As more
information becomes
available, the scouts will be
asked to decide on which
camp they’d like to attend.
This decision will likely be
made by early 2012.

Dan Hopcus met with
Angela Hollar and Debbie
Popelas regarding a
“Scouting Parent 101"
orientation to be offered to
new troop parents. The
goals of this meeting will be
to introduce the different
aspects of scouting, engage
parents in discussion, and to
better improve
communication between the
troop, parents, and
leadership. This orientation
will take place on September
6 during the troop mtg.

Dan Hopcus will create a
General Questionnaire for
parents to address concerns
and/or confusion regarding
troop procedures. Feedback

Dan Hopcus, Angela Hollar,
Debbie Popelas

Dan Hopcus

Time needs to be
determined

In progress




Agenda Item

| Action / Results

\ Person(s) Responsible

| Date Due / Completed

Old Business, continued

is appreciated to help
pinpoint problem areas and
to help resolve issues.

IV. Reports

Council-wide Popcorn
Fundraiser is underway.
Popcorn will be available
beginning October 1, but
sales can be made now.
Checks should be written to
Troop 270. Encourage
online sales for out-of-area
friends / relatives. Scott will
update scout online
accounts and provide info.
Try to set up personal show
n’ sells (church, neighbors)
on October 1-2 to maximize
sales. Scott has organized
three troop show n’ sells and
will distribute info. Reminder
that popcorn profits help the
troop purchase supplies —
tents were purchased with
last year’s profits. Scout
and troop split profit 50/50.
Important: please have your
scout copy his (updated)
order sheet each week and
provide to Mr. Kezer. This
will help with troop bulk

Scott Kezer, Popcorn
Colonel

In progress — Mr. Kezer to
provide scout online account
info and provide information
on troop show ‘n sells
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Reports, continued

ordering. Scouts that fill
their sheet will be entered
into a council-wide drawing
for prizes such as iPads.

Mel Melvin reminded
committee members that all
Online Training must be
completed by August 31 for
the troop to retain the “Gold
Level” for excellence in
training. 23 committee
members / leaders (out of
28) need to take the Fast
Start training. Dan Hopcus
will email the training link.
Once training is completed,
forward your completion
certificate to Mel. (Pdf, fax,
hard copy). Also check for
annual updates to youth
protection training.

Webelos Recruiting — Dan
Hopcus reminded us that
historically, we have not
done this. Quality, not
guantity, is important to the
troop and until committee
involvement and parental
participation is increased,

Mel Melvin, Treasurer &
Advancement Chairman

Dan Hopcus, Chairman

As soon as possible. Dan
Hopcus to email training link
to members
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Reports, continued

the leadership may need to
consider a moratorium on
accepting new scouts.
This will be evaluated by
troop leadership over the
next few months.

V. Scoutmaster’'s Report

Scoutmaster Bret Niemeyer
was not available due to
many Scoutmaster
Conferences in preparation
for next week’s COH.

Bret Niemeyer

VI. Other Business

Camping Trips —
corrections need to be made
regarding details of
upcoming camping trips.
Also, communication and
planning needs to be
improved for future activities.
Ideally, would like activities
set 30-60 days prior to event
and information provided to
troop / parents. Reminder
that a new Troop Outdoor
Coordinator is needed to
help relieve Mark Sipe’s
responsibilities. This
volunteer could help improve
much of the confusion

regarding troop outdoor

Dan Hopcus, reported

As soon as possible
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Other Business, continued

activities. Suggestion to use
the troop website as a more
reliable communication site.

Proposed troop involvement
with Edward Jones- Oro
Valley Food Drive for
Interfaith Community
Services (ICS). Scouts
voted and were willing to
participate. Follow-up to be
made with the Council and
food drive organizers by
Jackie Picton.

Proposed Christmas Tree
(Hauling) Fundraiser. Eric
Strong to discuss with
scouts to determine interest.
If interest is shown, will need
a parent volunteer to
coordinate and obtain
council permission.

Jackie Picton

Jackie Picton to contact Eric
Strong

In progress

In progress

VII.  Adjournment

Angela Hollar motioned to
adjourn. Scott Kezer
seconded the motion.

Dan Hopcus

Meeting adjourned at 8:35
p.m. Next meeting
scheduled September 27.




